
Stay centered when it 
ma/ers most.
Lead with Calm, Clarity, and Creativity (C3) across the leadership 
day — through high-stakes decisions, tough conversations, 
presentations, and back-to-back meetings.

Two-day live immersive workshop + 90-day integration practice
Or a One-day live intensive
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THE REALITY

The leadership day doesn't 
slow down

Blurred Work–Life Boundaries Constant Pace of Change

Always Plugged In Office PoliEcs & PersonaliEes

Client & Competitor Demands Road Warrior Lifestyle
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THE PROBLEM

The hidden cost of chronic pressure
It doesn't just feel bad — it changes how leaders think, speak, and decide.

1

Narrower thinking

Under pressure, attention 
collapses to the urgent. 
Options shrink. Judgment gets 
reactive.

2

Less presence

Empathy drops. Listening gets 
thinner. Conversations 
become faster, sharper, and 
less effective.

3

Slower reset

The nervous system stays 
"on." Stress spills into nights 
and weekends — and 
performance becomes harder 
to sustain.

Quick calibration:
Some stress is healthy — a big presentation or tight deadlines 
can sharpen focus and drive action.
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Different Tools, Different Jobs
Leaders have many tools.
Few help in the moment.

What many tools already do well
Recovery and decompression
Exercise, time off, hobbies
Perspective and processing
Therapy, trusted relationships
Guidance and support
Coaching
Structural relief over time
Better Work design

What pressure still asks for in the moment

• steadiness

• clarity

• better options

• response instead of reaction

The gap is not a lack of tools. It’s a lack of a repeatable reset in the moment.
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What's Missing in the Moment
Few tools are designed for use in real time.
Leaders need a repeatable reset inside the leadership day.

Not just after the quarter.
Not just on vacation.
Not just when things calm down.

Right before the decision.
Right after the hard conversation.
Right in the middle of the pressure.
The question is:
how do leaders train that kind of reset into the leadership day?
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MeditaEon as a Leadership Tool
Not a retreat concept. Not a belief system. Not a personality type.

A practical training in attention and awareness that helps leaders:
• catch reaction earlier
• regain perspective under pressure
• think more clearly
• respond with more steadiness and choice

This is not about escaping pressure.
It is about meeting pressure more skillfully — and leading better inside it.
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Calm, Clarity, and CreaEvity (C3)

The leadership capacity this program strengthens through meditaEon.

Calm
Steadier execuEon under pressure.

Clarity
More signal, less noise, higher 
decision quality.

Creativity
Be/er opEons, faster problem-
solving.

C3 is a trainable capacity — 
and this program helps leaders return to it faster under pressure.
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EXECUTIVE ROI

Leadership outcomes — not a wellness perk.
This is what the program is designed to strengthen across five leadership-critical dimensions.

Better Decisions Under 
Pressure

Less reactivity, clearer priorities, 
faster recovery from setbacks.

Stronger Presence & 
CommunicaEon

Better listening, fewer impulsive 
responses, stronger hard 
conversations.

Higher-Quality Focus & 
Execution

Less fragmentation, fewer context 
switches, more follow-through.

More Creativity in Complex 
Moments

Wider options, better reframing, 
less tunnel vision.

More Resilience

Lower volatility, faster bounce-
back, steadier leadership energy.
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PROGRAM OVERVIEW

The Corporate Meditator™ Program
A two-day leadership workshop + 90-day integraEon cadence.

A leadership program that teaches leaders how to build and sustain 
their own meditation practice — strengthening clarity, sparking 
creativity, and cultivating calm under pressure.

What leaders learn
A repeatable method to return to

Calm, Clarity, and CreaEvity (C3) under pressure.

What leaders pracEce
Protocols for real moments — before the hard 

conversaEon, ahead of a big presentaEon, between 
meeEngs.

What leaders leave with
A self-sustaining system that sEcks — reinforced through habit design and 1:1 checkpoints over 90 days.
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DIFFERENTIATION

Why The Corporate Meditator™ is different

Built for execuEve reality

Travel. Quarter-end. Crisis weeks. 
Short windows between meetings — 
not retreat conditions.

Faster access when it counts

A repeatable method to return to 
Calm, Clarity, and Creativity (C3) — 
so your best thinking shows up when 
it counts.

Designed to sEck

Two-day workshop + 90-day 
integration practice that helps the 
practice become self-sustaining.
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INTEGRATION DESIGN

How the pracEce actually sEcks
90-day integration that turns the method into a repeatable leadership practice.

Workshop (2 days)

• Learn the C3 method and 
core protocols.

• Leaders leave with tools 
they can use immediately.

Month 1

Weekly checkpoints — install the 
practice into real leadership 
moments while momentum is 
highest.

Months 2-3

Remove blockers, reinforce 
adoption, and adapt the tools 
to real pressure.

Review

Review leader feedback, 
adoption, and next-step potential.
Decide whether to continue with 
another cohort.
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SOCIAL PROOF

Leaders already do this.
Meditation is already used by leaders at the highest levels.

Ray DalioFounder, Bridgewater Associates

“Each [meditation] feels like a ‘20-minute vacation’… I’ll ‘see things 
clearer. Maybe the single most important reason for whatever success 
I've had."

Marc BenioffChair & CEO, Salesforce

"How do I come together right now in this moment as a leader? 
Meditation helps me answer that key question."

Arianna HuffingtonFounder & CEO, Thrive Global

“Stress reduction and mindfulness don’t just make us happier and 
healthier. They’re a proven competitive advantage for any business 
that wants one.”

Steve JobsCo-founder, Apple

"Your mind just slows down, and you see… so much more than you 
could see before."

Quotes shown for context. No endorsement or affiliation implied.
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RESEARCH BACKING

Evidence from Top InsEtuEons
These publicaEons connect meditaEon to leadership performance under pressure.

How Meditation Benefits CEOs

Meditation sharpens focus, resilience, 
and emotional intelligence.

Want to be a better leader?
Observe more and react less

Meditation creates space for more 
deliberate responses.

Unleashing the Power of Mindfulness
 in Corporations

Mindfulness builds mental agility, focus, and 
clarity in uncertainty.

The Science of Centeredness

Centeredness helps leaders stay levelheaded 
and respond thoughtfully.

Logos shown for context. No endorsement implied.
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What this is / what it isn’t

What this is

• A practical system for returning to Calm, Clarity, and 
Creativity under pressure

• Short protocols for real leadership moments
• An observable, repeatable practice that strengthens 

how leaders think, respond, and lead
• A two-day workshop reinforced over 90 days so the 

practice actually sticks

What this isn't

• Therapy, medical care, or crisis support
• Not a religion or belief system
• Not retreat-style meditation
• Not a promise of perfect calm

The goal is not to stay calm all day.
The goal is to recover faster and lead better.
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Why I built The Corporate Meditator™
A leadership system built for real corporate pressure.

Marcelo Weiss
Founder

• I've lived high-pressure corporate life — travel, quarter-end, 
big clients, constant context switching.

• Meditation became a performance tool: it helped me return 
to Calm, Clarity, and Creativity (C3) when stakes were real.

• I built The Corporate Meditator™ to make that capability 
learnable — faster and more directly — for real calendars.

Previously at:

Logos represent prior employment/education. No endorsement implied.
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GETTING STARTED

Start with one focused pilot
Start with a small cohort, run the workshop, and review results at Day 90.

01

Align the pilot

• 5–10 leaders for a focused 
pilot.

• Align upfront on where pressure 
shows up most, what moments 
matter, and how success will be 
evaluated.

02

Run the workshop +
 install the practice

• Two-day live workshop.
• Leaders leave with a practical 

method they can apply 
immediately.

• The 90-day integration practice 
helps the method hold in real 
calendars.

03

Review at day 90
• Review leader adoption, 

feedback, and sponsor 
outcomes.

• Decide whether to 
continue, expand, or refine 
for the next cohort.
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Next step: 15-minute consult

Use the consult to shape the right pilot.

Scan to book

corporatemeditator.com/schedule

What we’ll align on:
• The pressure patterns most affecting leadership performance
• The right audience and delivery model for a pilot
• The outcomes that would define success
• The right entry point for the program — one team, a leadership 

cohort, or one priority group

The Corporate Meditator™
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PRESSURE IS NOT GOING AWAY.
Train the response.

marcelo@corporatemeditator.com
 corporatemeditator.com/schedule

The Corporate Meditator™ gives leaders 

a repeatable way to return to C3 when it matters most.
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